Phelps Community Development Corporation

Meeting Minutes

Tuesday, December 22, 2009
1. Call to order:

John Huza called to order the special meeting of the Phelps Community Development Corporation at 6:10 p.m. on Tuesday, December 22, 2009 at the Phelps Community Center.  Present were board members: John Huza, Gene McCaslin, Charley Requa, Marty Primich, Dan Swiecichowski, Debbie Vold, and Cindy Spurgeon.  Also present Tuckey Requa, Jerry Parker, John Barron and Colin Crawford
2.
Verification of Public Notice:

Meeting was posted at First National Bank, Phelps Hardware, and Phelps Community Center on Monday, December 21, 2009.
.

3.
Approval of Minutes (Added to Agenda)

Parker motioned to approve the minutes of the November 24, 2009 meeting.  McCaslin seconded.  Motion carried.

4. Sportsman’s Property (Moved from Item 3)

Huza presented the maps which showed a possible layout of the property.  It was determined that there is an approximate 75’ x 100’ lot which is usable.  Could have a park like setting over the storm captor.  The rest of the lot is marketable.
Tuckey motioned to proceed with getting and appraisal.  Vold seconded. Motion carried.

5. Lake Front Properties 

Huza stated his concern of putting money into landscaping without ownership.  Parker will review lease and pursue getting permission from Phil Christensen in writing for the allowance of the landscaping improvements.  Would like to proceed in spring of 2010.  Vold will check out the type of pine tree needed in that type location. Huza will coordinate design plan for next meeting.

6. Cozy Corner and Grocery Store Properties

Parker shared the transfer and assessment information of both properties.  Requa reported Cozy Corner is no longer listed with realtor but they are asking $180,000.  

McCaslin reported process for condemning a property is lengthy and would need to offer fair market value.  Time would need to be given to correct problems with building.  Discussion was held regarding the condition of the building.

7. Hwy E Property

Huza reported talking with Steve Favorite of the County Board.  Talk needs to start with our chairman talking with Jack Harrison –Head of the County Hwy Dept. to get the straightening of Hwy E on the county agenda for discussion.  Town will also need to own the property.  Huza will talk with Pete Albrecht again to begin the conversation.

Parker presented a diagram of the swamp area on E and Coveyville.  Discussion was held on how to pursue fixing it or enhancing the area.  Parker and Vold will pursue with the DNR.

8. Letter of Support

C. Requa submitted a revised letter of support for town which we would like to send to targeted property owners   Barron will get a list of property owners from the county.  C. Requa and Parker with break it down and determine who to send it to.  It will be sent on Community Development Letterhead and envelopes.  Spurgeon will obtain letterhead and envelopes along with a PO Box.

9. Planning Grant

Parker and Huza reported Land O Lakes has a planning grant and it takes an extremely long time.  Parker will get the forms and start the process.

10. New Business
Swiecichowski was concerned that this group is not out to get property owners in town.  Huza stated it was simply a concern of health and safety of the public if allowed to enter the building.

No other new business was presented.

11. Adjournment
T. Requa motion to adjourn at 7:30 p.m.  McCaslin seconded.  Motion carried.

Minutes submitted by Cindy Spurgeon, secretary.

